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I

Author's Note

didn’t write this book because I wanted to teach leadership. I wrote it be‐
cause I needed to understand it. For years I carried a question I couldn’t let
go of: why do some teams grow into something remarkable, while others,

with the same people and the same resources, never get oǹ the ground?
I have watched people with real potential go quiet.  I  have watched good

ideas die because nobody dared to say them out loud. And I have watched teams
grow in ways that still move me when I think about them, because someone
chose to build safety ȃrst and structure second. Each time, what separated the
two kinds of team was trust, and the kind I mean is the harder, more human
one that never ends up painted on a wall: being willing to be seen, to be wrong,
and to need other people.

I  haven’t  always managed that myself,  and that is  probably what I  regret
most. There were times I pushed too hard, moved too fast, protected results in‐
stead of people, or acted before I had really listened. For a long time I believed
leadership meant standing out in front, being strong and knowing the way.

The most important things I have learned didn’t come from success. They
came from doubt, from the weight of responsibility, and from moments when
someone I respected looked at me and said one of these things:

“I don’t think you’re listening right now.”
“I need you here.”
“I want to follow you, but I have to understand why.”
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“Growth starts in moments like those, when someone tells
the truth and the relationship survives it.” 

Growth starts in moments like those, when someone tells the truth and the re‐
lationship survives it. I believe in leadership that is more human than heroic. It
doesn’t  have  to  be  ashamed of  being  soft,  and  its  courage  comes  less  from
strength than from being whole, doubts and mistakes included. Across all my
years  of  leading people,  I  have  seen the  same thing again and again:  when
people  trust  each other,  they share  more,  dare  more,  carry  more and grow
more. Over time they also perform better than anyone expected, because they
want to and not because they have to.

Where these stories come from

The book draws on about two decades of leading teams. I started behind a grill
kiosk and moved on through retail, live events, a couple of years as a Statoil sta‐
tion  manager  and  a  large  logistics  operation  at  IKEA.  I  ran  dance  schools
through a pandemic, and today I lead the operation at a large park in Sweden. I
have chosen not to name the park, and I have changed details where I needed to
protect people. I name people only with their permission.

I am a practitioner. Where my experience lines up with research, I say so
and point you to the source in the notes at the back. Where it doesn’t, I tell you
it is my experience and nothing more.

The book started as something much smaller. A few years ago I began trying
to sum up what almost twenty years of leading people had taught me, for my
own sake more than anyone else’s. I wanted words for what I had seen work
again and again, and for the things I need to remind myself of when everyday
life gets messy. Some of those words became six that all begin with the same
letter, and I have come to call them the Six Cs of Trust. Those notes kept grow‐
ing, and somewhere along the way they turned into this book. I have worked
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the text through with the help of digital tools and an editor, but the experi‐
ences, ideas and convictions in it are my own.

How to read it

The ȃrst  three chapters  describe where my convictions  come from and the
model I built from them, the Six Cs of Trust. Chapters 4 to 7 are about practice:
psychological safety, what happened when we built trust with hundreds of sea‐
sonal  employees,  ownership,  and  what  trust  actually  does  to  performance.
Chapters 8 and 9 test the idea in the places where it is hardest, during change
and at the edges where trust is not enough on its own. The last three chapters
turn inward, to the leader’s own ego, doubt and stamina, and ȃnish with the
lesson that started it all for me: trust can’t be demanded. Each chapter ends with
a few things to try and some questions to sit with, and a toolkit at the back col‐
lects the exercises so you can use them with your own team. Read the questions
slowly. They are the part of the book I would most like you to take with you.

I hope you recognize something of yourself in these pages. Most of all,  I
hope this book helps you build a team where people feel safe enough to be
themselves, and where together they can create something none of them could
have built alone.

Welcome.
Thomas
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Figure 1.  A map of the book. 
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